
                                                                       Submitted July1, 2009 
 

 
 

  
196 Route 70 

Medford, NJ  

Burlington County 

 

2009-2012 

 
 

Diocese of Trenton 
 

Strategic Plan 
 



 
   Strategic Plan 2009-2012 

Medford, Burlington County, NJ Page 2 
 

 

EEXXEECCUUTTIIVVEE  SSUUMMMMAARRYY  

  
St. Mary of the Lakes School is proud to present their Strategic Plan for 
2009-2012.  This plan is the culmination of 
many months of discussions, surveys, research 
and thoughtful suggestions by several diverse 
members of the SMLS community and parish.  
The following document will explain the history 
of St. Mary of the Lakes School, the process of 
Strategic Planning utilized, newly developed 
Value, Belief and Mission Statements and the 
goals and action plans of the various committees 
involved. 
 
This Strategic Plan is meant to be an evolving, 
fluid document which will be reviewed and 
amended annually as progress is made toward goals or changes affect the 
goals.  Discussions and plans which involve funding must be determined 
within the scope of the specific Action Plan and due diligence and are not 
guaranteed as part of this plan. 
 

The Strategic plan process began with a directive from Bishop John Smith 
to create a plan that ensures our school is  

 Fulfilling its mission  
 Strong in Catholic identity  
 Academically excellent  
 Financially viable  

To this end, various topic specific committees (9) were created to carry out 
the process.  Each committee set forth their vision, strengths,  goals and 
action plans.  The goals for each committee are summarized below. 

 
 
Governance Goals 

 To enhance the communication between parents/school community 
and the School Board. 

 To ensure the common goals of the school are being met, enhance the 
communication between all Boards currently functioning at St. Mary of 
the Lakes School. 

“St. Mary of the Lakes Strategic 
Plan is oriented toward the 

future. It conveys what kind of a 
school we want St. Mary of the 
Lakes to become. We will utilize 

this plan so that we can 
continue to develop an 

environment in which our 
students can  grow to full 

Christian maturity.” 
– Monsignor James H. Dubell 
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Finance Goals 

 Explore Alternative Tuition Structures for potential use by St. 
Mary of the Lakes School in order to attract additional families 
and increase/maintain enrollment. 

 Increase non-tuition revenue for St. Mary of the Lakes School 
budget. 

 Improve the financial aid plan/process at St. Mary of the Lakes 
School. 

 
 

Professional Development and Curriculum Goals 

 Establish a writing program that has continuity from grades K-8 
and is integrated in all written work across the curriculum to 
improve the percentage of students who are achieving at 
advanced levels (1% per year). 

 Hire a NJ Certified School Guidance Counselor to facilitate small 
groups and teach classes to develop a preventive program in the 
areas of social, emotional and academic growth. 

 Establish an Acceleration and Enrichment Program for eligible 
learners in grades 2-8 that integrates all content areas. 

 
Catholic Identity, Climate & Culture Goals 

 To develop an annual school wide theme which reinforces our 
climate of Catholicity, Spirituality and Ethos. 

 To coordinate the parish’s and the school’s outreach programs 
wherever possible. 
 
 

Marketing & Enrollment Goals 

 Development of a comprehensive marketing plan and budget. 

 Development of a marketing campaign highlighting the benefits 
of SMLS academics, students, faculty and facilities. 

 Development of a comprehensive enrollment incentive plan. 
 
 
Athletics Goals 

 To develop an organizational framework to implement safety 
and medical procedures to ensure the utmost safety of the 
athletes by increasing compliance of coaches and volunteers. 

 To organize athletic participation by automating and 
streamlining the registration process. 
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 To develop a school spirit program to create more unity between 
the athletic teams and student body. 

 
Extracurricular Goals 

 To develop an organizational framework document including 
policy and procedure for all extracurricular activities at St. Mary 
of the Lakes School. 

 
Plant Facilities Goals 

 Complete implementation of school wide air conditioning to the 
1985 wing of the school. 

 To monitor and control expenditures, implement a 
utility/energy review and accounting procedure to track 
costs/usage for water, sewer, natural gas and electricity.  

 To provide for the safety, functionality and increased appeal of 
school facilities, enhance the exterior and interior of the school. 

 
Technology Goals 

 Formalize standing St. Mary of the Lakes School Technology 
Committee. 

 Standardize guidelines and policy for broader email appeal and 
improved service for school, parent and professional 
communication. 

 Enhance the utility of the website for broader communication 
and information dissemination to the school community, current 
and prospective. 
 
 

Each committee presents its vision and detailed action plans for 
completing these goals later in this document. 

 

 
 

It is with deep gratitude that we thank all in our St. Mary of the 
Lakes community who participated in this process. May God bless 
you for your time and thoughtful work in enriching St. Mary of 

the Lakes School, and may the next fifty years be filled with 
faithfulness, excellence and service 
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HHIISSTTOORRYY 
 

St. Mary of the Lakes School has a history that is steeped in a strong faith in the 
Catholic Church. 
 
 In 1931 what few Catholics there were in the Medford Lakes worshipped 
in a small log cabin Church on Mohawk Trail served by the priest from Sacred 
Heart in Mt. Holly. By 1943 the congregation had grown sufficiently so that St. 
Mary of the Lakes became an official parish with Father Paul Grieco as the first 
resident pastor. At that time the children (there were 38 of them) who wanted to 
attend Catholic School were bused on a parish-owned school bus to Sacred 
Heart School in Mt. Holly. This Catholic School arrangement continued until 
overcrowding prompted the parishioners of St. Mary of the Lakes to build and 
open its own school in 1954 on Route 70 on the Tomlinson farm under the name 
of St. Joseph’s School in honor of the first community of religious sisters, the 
Sisters of St. Joseph of Newark, to staff the school. The school PTA was formed 
at this time and has contributed significantly to this day to the success of the 
school.   The pastor at that time is Father Peter Hurley. 
 
 Father William Campbell who was pastor from 1959 to 1980 guided the 
enthusiasm of the rapidly growing parish to purchase ten acres of land on 
Jackson Road and the build the present church there in 1965. In 1969 the Sisters 
of St. Francis of Glen Riddle, PA, along with a few lay teachers, took over the 
staffing of the school, which by now had an enrollment of 300 students. 
 
 In 1980 St. Joseph’s School changed it’s name to St. Mary of the Lakes 
School under the pastorate of Father John Campoli and the principalship of Sr. 
Agnes Marie. By now the school enrollment had grown to 475 students, and the 
parish was growing not only in numbers but in service-oriented ministries. During 
this time 8 trailers were used to serve as additional classrooms on the school 
grounds. 
 
 In 1982 Father Joseph La Forge channeled the parishioners’ enthusiasm 
and generosity for Catholic School education to raise the funds to replace the 
trailers and to build 8 new classrooms, a library, a computer lab, an art room, a 
health office and a faculty room. A Kindergarten was added at that time. A fast 
growing CCD program also benefited by this addition to the school. All during this 
time of expansion and development of the school Sr. Justina Miller, principal from 
1981-2003, was a guiding light and a formidable educator in her own right.  
 
 The School population continued to grow, and under the guidance of 
Father Joseph Tedesco, pastor from 1992-2003, the parishioners supported the 
addition of a modern gymnasium, a science room, a chapel, a new computer 
room, and a new library. 
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 From 2003 to 2008 under the leadership of Mrs. Paula Angilletta, the first 
lay principal, the school continued to maintain strong academics and Catholic 
identity, and at the direction of the diocese the first School Board was formed.  
 
 In 2002 Msgr. James H. Dubell became pastor and continues to serve at 
the present time as a leader with many years experience and a profound 
dedication to Catholic School education. 
 
 Mrs. Nina Hoover, the present principal, has over 34 years of experience 
as a teacher, curriculum coordinator, principal, and superintendent in the public 
schools.   Mrs. Hoover is also a devout Catholic who brings an abundance of 
Catholic identity as well as educational expertise to our school. 
 
 The history of St. Mary of the Lakes School from its beginning in 1953 to 
the present day bears witness to the strong faith, the determination, and the hard 
work of the priests, the religious sisters, the lay teachers, the staff, the PTA, and 
most of all the parishioners 
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TTHHEE  SSTTRRAATTEEGGIICC  PPLLAANNNNIINNGG  PPRROOCCEESSSS  

 
St. Mary of the Lakes Catholic School has enjoyed 
significant growth and many successes for more than 50 
years. However, best practices in education indicate that a 
comprehensive strategic plan was needed to lay the 
footprint for future success. 
 
Two school board members acted as co-chairs in the 
Strategic Planning process. 
 
Committees were formed including a Main Strategic 
Planning Committee as well as nine sub committees.  
These committees include parents, faculty, school board 
members as well as parishioners (see left). 
 
A kick off meeting was held on January 29, 2009 for all 
committee members to discuss and begin the process.  
Dr. Judithann C. Keefe agreed to act as our facilitator and 
was present at that meeting.  As part of a break out 
session, each committee was tasked to list the particular 
strengths inherent in their area.  Each group presented 
their findings which was a very positive and enlightening 
way to open the project. 
 
Each committee then went on to meet individually to 
discuss weaknesses, opportunities and threats, 
completing a SWOT analysis for their area.  They each 
came up with a list of questions for use in Focus groups.  
Focus groups were scheduled and consisted of pre-invited 
individuals (to form a good cross section of the school 
population) as well as parishioner and any parent who 
wished to participate.  Unfortunately due to scheduling 
conflicts and general unavailability, these focus groups 
were unable to meet.  Instead the prepared questions 
were used in a school wide online survey sent to all school 
parents and interested parishioners. 
 
Responses to the survey were sent to individual 
committee chairs (only their sections).  Groups continued 
to meet and defined their vision, goals and  
 
action plans.  The facilitator assisted in the development of 
the final individual plans. 

Main Strategic Planning 
Committee 

Catherine Bjorklund- Co-Chair, 
SB, PTA, F 

Thomas Plantulli – Co-Chair, 
SB, A, P 

Nina Hoover –S, SB 
Thomas Warner –SB, F, P 
Gerald Oyen – Chair, SB,A P 

Andrea Peterson –PTA, A F,P 
Cathleen Sheridan-S, P 

Rose Boehm – SB,P 
Maureen Sokolowski -P 

 
Governance Committee 

Thomas Warner – Chair, SB, F 
Leo DeGisi – P, A 

Father Chang- S (Parish Priest) 
Betty O’Donnell - S 

Kelly Jalowski- PTA,P 
 

Professional Development & 
Curriculum Committee 
Nina Hoover –Chair, S,SB 

(Principal) 
Joanne Norris - S 

Jolyn Green -S 
Peggy Duke- F 

Debbie Gaw – F, P 
Betty O’Donnell – S 
Rose Loughlin – F, P 

 
Finance Committee 

Gerald Oyen – Chair, SB,A 
Rich Kaz – F, SB, P 
Andrew Pizzo -F 

Susan Kraemer –S, SB, A, P 
Isa Croff - PTA 

 
Marketing & Enrollment 

Committee 
Chris Jobes – Chair, F, SB, P 

Catherine Bjorklund, PTA, SB, F 
Meg DeRespino – S, P 
Nancy Harlan – F, P 

Michelle Murray- F, P 
Jen Alleva- F 

Jane Marie Sudeck –PTA, SB, P 
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The Main Strategic Planning committee met and 
worked on the school wide Vision, Belief and Mission 
statements before presenting to Monsignor Dubell for 
approval.   
  
All entities reviewed the final draft and submitted 
comments and suggestions. 
 
The School Board approved the draft plan on June 
25, 2009 
 
The School Board will be charged with reviewing and 
revising this document annually. 
 

  

Athletic Committee 

Rose Boehm – Chair, SB, P 
Wendy Aita- F, P 
Bill Askin –F, P 

Patti Simalchik – PTA, F, P 
Trish Holmes – S, P 

Jeanne Falzone – F, P 
Jerry Ciser – A, P 

 
Catholic Identity, Climate & 

Culture 
Mary K. Henrichsen – Co- Chair,S 
Jacqueline Urban – Co-Chair, S, P 

Monsignor Dubell-S (Pastor) 
Patti Nardi - S 

 
Extracurricular Activities 

Committee 
Trish Kayes – Chair, F, P 
Trish Malady- PTA, F, P 

Patti Rensel- F 
Andrea Peterson – PTA, F, A, P 

Lisa Basso –F, P 
 

Plant Facilities Committee 
Gene Brandt – Chair, SB, P 

Ray Aub - S 
Rich Hartley – S 
Warren Lipka- S 

Teri Cloud – S 
 

Technology Committee 
Harry Kingsmill – Chair, F 

Terri Vasso- S, P 
Tom Plantulli – SB, A, P 

Teresa Lauth –F, P 
Scott Donnelly – F, P 

BethAnne Lambrechts –F, P 
Dave Hartman – F, P 

Julie Jablonski- S 
 

S = Staff 
SB = School Board 

PTA = PTA 
F = School Family 
A – Alumni Family  

P = Parishioner 



 
   Strategic Plan 2009-2012 

Medford, Burlington County, NJ Page 9 
 

MMIISSSSIIOONN  SSTTAATTEEMMEENNTT  
 

 

The mission of St. Mary of the Lakes 
School is to prepare our children with an 
academically excellent education rooted in 
the Catholic faith with service to our 
community.  Our school is committed to 
providing each child an environment 
where they can develop spiritually, 
academically, emotionally, physically and 
socially and grow to their fullest potential. 
 

 

  

VVIISSIIOONN  SSTTAATTEEMMEENNTT  

 
The vision of St. Mary of the Lakes School is to provide an academically superior 
education, based on sound educational research and best practices while 
establishing an essential Catholic identity and presence in the community.  St. 
Mary of the Lakes School will provide a nurturing environment that promotes 
respect and dignity for all.  St. Mary of the Lakes School will be recognized for 
academic excellence and differentiated instruction that allows all students to 
develop opportunities for their success.   St. Mary of the Lakes School will 
promote critical thinking, teamwork and ownership through compelling and 
challenging work that builds on the fundamentals. Through stewardship, 
Christian values, creative and expressive arts, academic challenges, athletic 
competitions, leadership training, technology integration, and community service 
projects, St. Mary of the Lakes School’s  commitment is to the growth and 
development of the whole child, spiritually, intellectually, emotionally, physically 
and socially.  
 

 

 

 

 

  

  

  

  



 
   Strategic Plan 2009-2012 

Medford, Burlington County, NJ Page 10 
 

BBEELLIIEEFF    SSTTAATTEEMMEENNTTSS  

 
1. We believe that the mission of St. Mary of the Lakes Catholic School is to 

provide Pre-Kindergarten through 8th grade students of Medford and the 
surrounding areas an education that is anchored in the Catholic faith and 
traditions and is academically excellent.  
 

2. We believe that education is a lifelong process and we are committed to 
providing students with a rigorous academic foundation delivered in a 
manner that inspires their fundamental desire to learn. We believe that 
rigorous academic and personal expectations will increase individual 
student performance. We believe it is our responsibility to recognize and 
encourage the development of each child's unique talents and abilities and 
provide a variety of instructional approaches that support their learning.  
 

3. We believe that a strong religious education along with participation in 
daily prayer, weekly Mass and the Sacraments is essential to the 
knowledge and growth of our Catholic faith. 
 

4. We believe that teachers and staff in a Catholic school are nurturing, 
caring and committed women and men enthusiastic about young people 
and eager to help them achieve their potential.  
 

5. We believe that Catholic Schools, with the involvement and support of 
parents and guardians, educate each student to live the values of Jesus 
and to respect the teachings and tradition of the Catholic Church and our 
goal, as a community, is to become Disciples of Christ.  
 

6. We believe that positive self-esteem enhances learning by engendering 
success. Therefore we are committed to creating an environment of 
success based on trust and mutual respect among students, staff, 
teachers, administration and parents.  
 

7. We believe that Catholic Schools, by reaching out to and collaborating 
with local and parish communities, are visible signs of the love of God and 
the mission of the Church and prepare our students to take their place in 
society and make their contribution to the larger world by using their gifts 
to serve others. 
 

8. We believe that education, self-knowledge and spiritual well-being are the 
keys to becoming a contributing citizen of the world.  
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GGOOVVEERRNNAANNCCEE  
 

VISION STATEMENT 

 
The vision of the Governance Committee is to ensure that active and open 
communication exists throughout all functioning areas of the school community to 
provide strong collaborative leadership from the school board, administration, 
PTA, Athletic Association and other ministries. The focus of all entities must 
always be “collaboration on behalf of the children.” 

 

STRENGTHS:  
 

 Existing functioning school board in place 

 Recent  addition of two permanent positions from 
Athletics and PTA to be on the school board. 

 Subcommittee structure in place to involve other 
members of the school community not on the school 
board and to address key issues and concerns. 

 Neutral party school board made up of both school 
and non--school parents, varying backgrounds and areas 
of expertise 

 The school board shares the same mission of long-
term focus of the school and strategic planning 
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GOVERNANCE  GOAL #1: 

 
Enhance the communication between parents/school community 
and the School Board. 

 

ACTION PLAN: 
 

 

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS 

OF SUCCESS 

Provide agenda/summary of 
School Board meetings to 

parents and school community 
Dec 2009 

Secretary of 
the School 

Board 

Access to website or 
email 

Document 
created and 
distributed 

Review and update annually 
the School Board related 
postings currently on the 

website (bylaws, committees, 
members, etc). 

Dec 2009 
Secretary of 
the School 

Board 
Access to website 

Updated 
information 
available 

Complete Strategic Plan made 
available to entire school 

committee. 

Dec 2009 (or when 
final approval 
received by 
Diocese and 

School Board) 

Strategic 
Planning Chair 

Access to website Plan available 

Creation of process for 
surveys  for solicitation of 
parental input to include 

polling surveys and feedback 
surveys  

Sept 2009 – 
Jan 2010 

School Board 
PTA 

Survey vehicle 
Volunteer 

administrator (SB or 
PTA member) 

Documented 
survey process 

Conduct surveys for all major 
projects and changes for 

review by Board. 
Jan 2010 - ongoing 

School Board 
PTA 

Survey vehicle 
Volunteer 

administrator (SB or 
PTA member) 

Documented 
surveys and 

results 

Conduct an annual survey 
asking the same questions to 
better quantify if perceptions 
are getting better, worse or 

remaining constant.  Results 
should be communicated and 

action plans developed for 
response. 

Annual 
 

School Board 
PTA 

Survey vehicle 
Volunteer 

administrator (SB or 
PTA member) 

Documented 
pre and post 

survey results 
and action 

plans. 

Consider additional Town Hall 
Meetings including alternative 
formats (web based) so more 

people can attend and ask 
questions 

Ongoing 
School Board 

 

Time 
Participants 
Technology 

Calendar of 
meetings 
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GOVERNANCE GOAL #2: 

 
To ensure the common goals of the school are being met, enhance 
communication between all Boards currently functioning at St. 
Mary of the Lakes School. 

     
ACTION PLAN: 

 
 

          

ACTIONS 

TIMELINE 

FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 
Quarterly working meetings of all 

heads of Boards or reps 
including Pastor and the 

principal to ensure the common 
goals of the school are being 
met and communication and 
focus is one central theme. 

Dec 2009 

All Boards (School 
Board, PTA, 

Athletic 
Association, 

Administration, 
Professional Staff) 

Time 
Meeting Space 

Calendar of 
meetings 

Develop an agreed upon 
structure for membership and 

representation (including cross 
membership) on all Boards.  

Dec 2009 All Boards Members 
Documentation of 

memberships  

Communicate results of these 
meetings to school community 

Ongoing 
Appointed 
Secretary 

Vehicle for 
communication 
(Email, website) 

Documentation of 
Minutes of 
meetings 
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FFIINNAANNCCEE//AADDVVAANNCCEEMMEENNTT 
 

VISION STATEMENT 
 
The vision of the Finance/Advancement Committee is to establish 
and effectuate a comprehensive financial strategy that will insure 
the fiscal viability of St. Mary of the Lakes School both in the near 
term and indefinitely into the future.   

 

STRENGTHS:  

  BUDGETING 

 SMLS  has an effective annual budgeting process.  The 
process uses input from the Parish Business 
Administrator, Principal, School Bookkeeper and Board 
Finance Committee.  The Trenton Diocese has been 
satisfied with the budgeting and approves the budget each year. 

 A detailed monitoring of the current year's budget is performed at the 
end of 6 months, 9 months and at the year end.  This keeps the School 
Board abreast of potential problems and validates the budgeting 
process. 

 Budget projections have been developed going 5 or 6 years into the 
future.  These projections alert the School Board to potential financial 
problems and allows corrective actions to be initiated before problems 
become critical. 

 A Contingency Fund has been built up to help smooth tuition increases 
and to provide for unforeseen expenses. 

 A Capital Reserve Fund has been built up to provide for capital 
expenditures.  A number of capital improvements have been made in 
the school facilities the last several years and have been paid for out of 
the Capital Reserve Fund. 

 A SML School Endowment Fund had been established to provide 
income to the operating budget in the future.  An annual parish second 
collection has been initiated to help build the Endowment Fund. 

 ADVANCEMENT (DEVELOPMENT/FUNDRAISING) 

 SML school has an annual fund raiser (the SML golf tournament) 
which has provided a significant amount of income to the school 
budget over the last number of years.  This income has been used 
mostly for capital improvements in the school facilities. 

 The school PTA, through its school parents' fund raising activities, 
has provided $85,000 each year to the school budget revenue.  This 
has the beneficial effect of keeping tuition approximately $200 lower 
than it otherwise would be.     
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FINANCE GOAL #1: 

 

Explore Alternative Tuition Structures for potential use by St. Mary 
of the Lakes School in order to attract additional families and 
increase/maintain enrollment. 

 

ACTION PLAN: 
 

 

          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Identify alternative tuition 
structures for analysis. 

May 2009 
Finance 

Committee 

Meetings, 
communication, 

participation. 

Documented list of 
alternative tuition 

structures. 

Research other school's 
tuition structures. 

June 2009 
Finance 

Committee 

Information on other 
school's tuition 

structures 

Report on other 
school's tuition 

structures. 

Produce financial analysis 
of alternative tuition 

structures. 
August 2009 

Finance 
Committee 

Meetings, 
communication, 

participation. 

Financial Analysis 
report. 

Identify and document 
advantages and 
disadvantages of 
alternative tuition 

structures. 

August 2009 
Finance 

Committee 

Meetings, 
communication, 

participation. 
Documentation. 

Present report to the 
School Board. 

September 2009 
Finance 

Committee, 
School Board 

Board Meeting. 
Presentation to 

Board. 

Make recommendation to 
Pastor and the School 

Board. 
September 2009 

Finance 
Committee, 

Pastor,  
School Board 

Meetings  

Recommendation
s documented and 

presented to 
Pastor and Board. 

Obtain all necessary 
approvals of any tuition 

structure changes 
September 2009 

Finance 
Committee, 

Pastor,  
School Board. 

Diocese(?). 

Meetings, 
communication. 

Approvals. 

Implement any approved 
changes in SML tuition 

structure. 
October 2009 

Finance 
Committee,  

School Board 

Marketing, 
communication. 

Implementation. 
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FINANCE GOAL #2: 

 

Increase Non-tuition Revenue for St. Mary of the Lakes Budget 
 

 ACTION PLAN: 
         

ACTIONS TIMELINE 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Establish an 
Advancement (Fund 
Raising) Committee. 

Initial committee 
established - March 

2009 

Pastor, School 
Board 

School Board 
Action 

Committee 
established. 

Appoint Advancement 
Committee members. 

Initial members 
designated - March 

2009 

Pastor, School 
Board 

School Board 
Action 

Committee in 
place. 

Set Committee meeting 
schedule. 

On-going 
Advancement 

Committee 
Meeting Dates Meetings set. 

Develop list of revenue 
producing ideas for 

potential 
implementation in next 

budget.  

Annually - June 
Advancement 

Committee 

Meetings, 
communication, 

participation. 
Idea list. 

Prioritize ideas. Annually - July 
Advancement 

Committee 

Meetings, 
communication, 

participation. 

Prioritized idea 
list. 

Make 
recommendations to 

and get approvals from 
Pastor and School 

Board. 

Annually - 
September 

Advancement 
Committee 

Meetings, Board 
Presentation. 

Approved fund 
raising activities 
for next budget 

year. 

Implement approved 
fund raising ideas 

Annually - October 

Advancement 
Committee, 

Pastor, School 
Board 

Marketing, 
communication. 

Revenue raised. 
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FINANCE GOAL #3: 

 

Improve Financial Aid Plan/process at St. Mary of the Lakes School 
 

 

ACTION PLAN: 
         

ACTIONS TIMELINE 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Examine existing SML 
tuition aid plan/process. 

October 2009 
Finance 
Committee 

Information on 
existing 
plan/process, 
Meetings 

Documentation. 

Develop ideas for 
improving tuition aid 
process at SML. 

December 2009 
Finance 
Committee 

Possible 
alternative 
processes, 
Meetings 

Idea list. 

Analyze and prioritize 
ideas. 

January 2010 
Finance 
Committee 

Meetings Documentation. 

Make 
recommendations to 
and get approvals from 
Pastor and School 
Board. 

February 2010 

Finance 
Committee, 
Pastor, School 
Board 

Meetings, Board 
Presentation. 

Board 
presentation. 

Implement SML 
financial aid 
plan/process 
improvements. 

February 2010 

Finance 
Committee, 
Pastor, School 
Board 

Marketing, 
communication. 

Revised 
plan/process in 
place. 
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PPRROOFFEESSSSIIOONNAALL  DDEEVVEELLOOPPMMEENNTT  &&  

CCUURRRRIICCUULLUUMM 

 

VISION STATEMENT 

 

 

    The Professional Development and Curriculum 
Committee will provide enrichment opportunities and 
academic challenges for the accelerated learner. We 
envision a writing program that ensures continuity of 
instruction, is implemented across the content areas, 
and produces a competent writer. A comprehensive 
guidance program will support students’ social, 
emotional, and academic development. 
 

 

STRENGTHS: 

 Cross curricular teaching 
 Technology integration  
 Updated materials 
 Spanish (2x weekly for upper grades) 
 Balance of new theories and techniques with basics 
 Teacher Aides 
 Professional development based on needs of teachers. Ex. 

Technology 
 Teachers regularly attend workshops 
 Experienced teachers 
 Teachers are highly qualified in their content area 
 Teachers are on professional committees in their content area 
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PROFESSIONAL DEVELOPMENT & CURRICULUM  GOAL #1: 

 

Establish a writing program that has continuity from grades K-8 
and is integrated in all written work across the curriculum to 
improve the percentage of students who are achieving at advanced 
levels (1% per year). 

 
 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Research and document all 
writing instruction models 

currently in place 

Sept 2009-Nov 
2009 

Principal 
Language Arts 

Coordinator 
Meetings 

Programs clearly 
identified 

Develop criteria for writing 
instruction at each grade 

level 

Nov 2009 – Feb 
2010 

Language Arts 
Coordinator 
Teachers 

Meetings 

Criteria list aligned 
to Diocesan and 

NJCCCS 
curriculum 
standards 

Develop an assessment 
model for the writing 

program (rubrics) 

March 2010 – April 
2010 

Principal 
Language Arts 

Coordinator 
Meetings Rubrics 

Writing in-service to 
establish continuity in 

writing instruction 

April 2010- May 
2010 

Principal 
Language Arts 

Coordinator 

Professional In-
Service 
Funding 

Evaluation of In-
service 

Implement the writing 
program in all content areas 

Sept 2010 Teachers 
Materials, supplies, 

further training if 
needed 

Teacher 
observation by 
administrator 

Communicate program to 
parents 

Sept 2010 Teachers 
Meeting, memo 

(back to school night) 

Documentation of 
communication 

and use of 
portfolios (writing 

work home to 
parents) 
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PROFESSIONAL DEVELOPMENT & CURRICULUM  GOAL #2: 

 
Hire a NJ Certified School Guidance Counselor to facilitate small 
groups and teach classes to develop a preventive program in the 
areas of social, emotional and academic growth. 

 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 
Research and review 

specific needs for school 
guidance counselor, job 

specifications, FT,PT (non 
disciplinarian) 

Sept 2009 – Nov 
2009 

Teacher 
Committee 

Survey for needs 

Documentation of 
specific needs 

reinforce 
counselors role 

Determine how position will 
be funded (Title IV funding, 

etc.) 
Nov 2009 

Principal 
Finance 

Committee 

Meetings 
Funding sources 

Decision as to 
funding source 

Investigate, document and 
prioritize student needs 

Oct 2009-Dec 2009 
Principal 
Teacher 

Committee 
Meetings Documentation 

Make recommendation to 
and get approvals from 

Pastor/School Board to hire 
counselor 

Dec 2009 
Principal 

 

Funding  
Finance Committee 

School Board  
Pastor 

Board 
presentation 

Develop a program for 
students taught in the 

classroom by the counselor 
at all grade levels (including 

peer mediation, etc.) 

Dec 2009-Feb 
2010 

Teacher 
Committee 
Counselor 

Meetings Objectives 

Implement Guidance 
Counselor lessons in the 

school curriculum 

Sept 2010 - June 
2011 

Principal Funding 

Hired counselor 
and 

implementation of 
program 
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PROFESSIONAL DEVELOPMENT & CURRICULUM  GOAL #3: 

 

Establish an Acceleration and Enrichment Program for eligible 
learners in grades 2-8 that integrates all content areas. 
 

 

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 
Establish the criteria for an 
Enrichment program that 

will identify annually a 
minimum of 1% of student 

population that is eligible for 
acceleration across all 

content areas 

Sept 2009 
Principal 
Teacher 

Committee 

Documentation of 
student success 
based on point 

system 

Appropriate 
documentation 

Research, write and 
develop a program to 

enrich the core curriculum 
areas by grade 

Oct 2009 – June 
2010 

Principal 
Teacher 

Committee 

Examine and 
evaluate existing 

programs 

Approved 
enrichment 

program 

Make recommendations to 
and get approvals from 

Pastor and School Board 
Nov 2010 

Principal 
 

Funding through 
budget 

Meetings 
 Finance Committee 

Pastor 
School Board 

Pastor and Board 
approval 

Implement the Enrichment 
Program 

Sept 2011 Principal 
Materials/Supplies 
Classroom/office 

space 

Hiring of a fully 
certified 

Enrichment 
teacher 
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CCAATTHHOOLLIICC  IIDDEENNTTIITTYY,,  CCLLIIMMAATTEE  &&  CCUULLTTUURREE 

 

 

VISION STATEMENT 
 

The Catholic Identity, Climate, and Culture Committee will create a 
unified theme throughout the school that is gospel based and will 
confirm that St. Mary of the Lakes School is a strong Catholic 
environment within our community.  This plan will provide the school 
and parish communities with numerous opportunities to collaborate 
and develop charitable outreach programs.  This active participation 
will enhance our Catholic identity in following Christ’s mission. 

 

STRENGTHS: 

 
 A faculty committed to the Roman Catholic teachings. 

 
 The school is embraced by a strong community of faith (i.e. parish) that is 

committed to Catholic School Education. 
 
 There is a Chapel on campus. 

 
 Preparations for sacraments:  Reconciliation, Eucharist, Confirmation. 

 
 Bimonthly religious instruction taught by the priests in 6th, 7th, and 8th 

grades. 
 
 Students participate in whole school Masses, two Masses per grade level, 

and instructional Masses. Students participate in Reconciliation Prayer 
Services.  There are prayer corners in each classroom and classes begin and 
end with a prayer. 

 
 There is a Music Ministry for 5th to 8th grades and a Children’s Choir for 

PREP and School students.  Students are taught how to be active 
participants in Liturgies:  readers, cantors, altar servers, and sacristans. 

 
 Moral values are taught throughout the day, beginning with the school’s TV 

broadcast.  Children organize and participate in numerous service projects to 
school, community, and the world. 

 
 PREP and school have open communication. 

 
 The Athletics program demonstrates moral values beyond the game; begin 

each game with prayer and players help deliver food baskets to the needy.  
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CATHOLIC IDENTITY, CLIMATE & CULTURE GOAL #1: 

 

To develop an annual school wide theme which reinforces our 
climate of Catholicity, Spirituality and Ethos. 

 

ACTION PLAN: 
 

 

          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Form a committee of 
volunteers within the faculty 
and staff to develop theme 

June 2009 

Principal 
and/or persons 
appointed by 
the principal 

Meeting time 
Journals 

Materials of Catholic 
faith 

Documentation of 
theme 

Integrate one school theme 
with PTA, student clubs, 

SMLAA, etc. 
Fall 2009 

Principal 
and/or persons 
appointed by 
the principal 

Communication 
Funds for display 

materials 

Visibility of theme 
throughout school; 

Parent and 
student activities 
designed to refer 

to theme 

 

CATHOLIC IDENTITY, CLIMATE & CULTURE GOAL #2: 

  

To coordinate the parish’s and the school’s outreach programs 
wherever possible. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Formation of a committee 
with school and parish 

members to discuss current 
and  possible programs 

Fall 2009 – Spring 
2010 

Pastor and 
Principal or 

persons 
appointed by 

them 

Meetings 
Jr. High Youth 

Group 
Other Parish 

ministries 

A list of outreach 
programs that both 

the school and 
parish can 

participate in 
together 

Coordinate and implement 
the list of programs 

June 2010 

Pastor and 
Principal or 

persons 
appointed by 

them 

Meeting time 
Dates of 

programs/meetings 
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MMAARRKKEETTIINNGG  &&  EENNRROOLLLLMMEENNTT 

 

VISION STATEMENT 

The Marketing and Enrollment Committee will generate 
awareness of Saint Mary’s centers of excellence and 
enhance the perception of Saint Mary’s for existing and 
prospective families as well as the community at large. 
These efforts will make Saint Mary’s the most desired 
place of elementary education for the children of 
Medford and its surrounding communities and thereby 
increase enrollment and support the strength and 
stability of the school.  

STRENGTHS: 

Enrollment:  

 SMLS has a large base to pull from  
        a. Parish  
        b. Geographical location (large population in surrounding areas)  
        c. Other Catholic schools closing  

 Sense of Community  
        a. Buddy Program- both for students and families  
        b. Size of school (not too large)  
        c. Graduate success (high schools all the way through college)  
        d. Legacy families (multiple children continuing to attend SMLS)  
        e. Uniforms (pride, image, ease of wardrobe)  

 Faculty Consistency  
        a. Highly devoted faculty  
        b. Collective experience  

Marketing:  

 SMLS Focus on Marketing  
        a. Dedicated committee  
        b. New and evolving image (SMLS as a Brand)  
        c. Creative potential  

 Open House  
        a. Catholic Schools Week  
        b. Mass at school immediately prior (2009)  

 New use of various media  
        a. Website, Newspapers  
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MARKETING & ENROLLMENT GOAL #1: 

 
Development of a comprehensive marketing plan and budget. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Establish formal committee 
with set meeting schedule 

Sept 2009 
Chair 

Marketing 
Committee 

Volunteers 
Meeting time/space 

Documentation of 
members and 

calendar of 
meetings 

Join Diocesan Marketing 
group 

Sept 2009 
Chair 

Marketing 
Committee 

Time 
Participation in 

group 

Access community 
knowledge (consultant, 

student internship) 
Fall 2009 

Marketing 
Committee 

Meetings 
Intern 

Acquired 
knowledge 

Develop Marketing Plan Dec 2009 
Marketing 
Committee 

Ideas 
Funding 

Documentation of 
plan 

Develop budget Dec 2009 
Marketing 
Committee 

Cost projections;  
Cost benefit analysis 

Documentation of 
budget 

Present Marketing plan and 
budget to School Board 

Dec 2009 
Marketing 
Committee 

Chair 
Meeting 

Approval by 
School Board 

Implementation of plan Jan 2010 
Marketing 
Committee 

As per plan 
Increased 
exposure 
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MARKETING & ENROLLMENT GOAL #2: 

 
Development of a marketing campaign highlighting the 
benefits of SMLS academics, students, faculty and facilities. 
 

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Include in marketing plan 
items which employ ”Word 

of Mouth” advertising 
June 2010 

Marketing 
Committee 

Volunteers 
Meetings 

Materials as per plan 

Documentation of 
marketing plan 

positive messages 

Distribute materials 
including brochures to 
community resources 

including real estate offices, 
restaurants and child care 

facilities. 

June 2010 
Marketing 
Committee 

Printed materials 
Funding/budget 

Developed 
materials creating 
greater exposure 

Employ testimonials from 
Alumni, parents and area 

high schools in 
communication campaign 

June 2010 
Marketing 
Committee 

Access to contacts 

Academic and 
personal 

achievements 
highlighted in 

printed materials 

Establish a regular “School 
Corner” section in the 

Parish bulletin for greater 
exposure and inclusion 

June 2010 

Marketing 
Committee 

Parish Office 
staff 

Access to bulletin 

Greater 
awareness by 
Parishioners of 

school as noted in 
increased student 

enrollment 
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MARKETING & ENROLLMENT GOAL #3: 

 
Development of a comprehensive enrollment incentive plan. 
 

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Create a committee to 
focus on details and cost-

benefit analysis 

Nov 2009 – Jan 
2010 

Finance 
Committee 

Planning/Adva
ncement 

Committee 
 

Meetings 

Incentive plan that 
drives enrollment 

and rewards those 
responsible for 

referrals 

Board approval of plan Jan 2010 
Project Leader 

(TBD) 
Time at Board 

Meeting 
Approval 

Communication strategy Jan 2010 
Project Leader 

Marketing 
Committee 

Communication 
tools, email, website, 

memo to parents 

Successful 
communication 

Program Execution Feb 2010 
Project Leader 

Marketing 
Committee 

Budget 
Materials 

Documentation of 
students enrolled 
as a result of this 

program. 

 



 
   Strategic Plan 2009-2012 

Medford, Burlington County, NJ Page 28 
 

AATTHHLLEETTIICCSS 
 

VISION STATEMENT 
 

The St. Mary of the Lakes Athletic 
Association’s mission is to provide athletic 
programs for St. Mary of the Lakes School 
students that promote fair play and a spirit of 
good sportsmanship flowing from the 
foundations of the Catholic Faith and based on 
the love of God and one another. 

 

 

STRENGTHS: 

 
 Superior onsite facilities 
 Athletic Association well established and structured. They are 

financially self-sufficient and by-laws are written 
 Large choice of sports for participation: field hockey, co-ed soccer, 

boys & girls basketball, girl’s lacrosse, cheerleading, baseball, 
softball 

 Large age participation allowed, from 3rd to 8 grade and currently 
50% or more of the children at St Mary’s choose to participate in at 
least one sport 

 Great coaches, volunteers and support system 
 Web site: schedules, directions, forms for registration, 

communication, coaches manual 
 High quality of teams 
 Good sportsmanship always promoted and catholic values part of 

participation 
 Coaches attend Virtus training, coaching clinics 
 Try to balance participation and learning with quality of teams 
 Community in school, creating school spirit 
 Children go on to become successful athletes and students in high 

school and college 
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ATHLETICS  GOAL #1: 

 
To develop an organizational framework to implement safety 
and medical procedures to ensure the utmost safety of the 
athletes by increasing compliance of coaches and 
volunteers. 
 

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Develop organizational 
framework and plan 

Dec 2009 
Athletic 
Association 
Med. Consultant 

Meetings 
Completed 
document 

Safety/CPR Classes for 
coaches & Volunteers 

Jan 2010 – 
Sept 2010 

Athletic 
Association 
 

Instructor 
date/time 
Venue 

Successful 
completion of 
classes by all 

Medical kits available and 
stocked for each team and 
educate coaches on use 

Jan 2010 – 
Sept 2010 

Athletic 
Association 

Funds to purchase 
items for kit 
Individual to 
stock/refill 

Kits stocked and 
available at every 
athletic event 

Written incident reports of 
athletic injuries documented 
and communicated to 
Athletic Association and 
Parish business office 
(insurance purposes). 

Jan 2010 –  
Sept 2010 

Medical 
Consultant 
Athletic 
Association 

Report forms 

Completed reports 
on file within 
(timeframe to be 
determined)  

Update forms for 
participation physicals and 
interim medical 
history/issues including 
documented guidelines for 
use. 

Jan 2010 –  
Sept 2010 

Medical 
Consultant 
Athletic 
Association 

National/medical 
recognized 
guideline forms 

Correct use of new 
forms 

Computerize athletes 
Participation Physical Exam 
info  and medical issues for 
informed communication 
between coaches/nurse 

Jan 2010 –  
Sept 2010 

Medical 
Consultant 
School Nurse 
Technology 
Committee 

Computer program 
for data 
Individual to 
input/maintain 

Documented 
implementation of 
automated system 
of records 

To have written guidelines 
for review interim medical 
history and medical issues 

  
Medical 
Consultant 
School Nurse 

National/medical 
recognized 
guidelines 

Use of new 
procedure 
correctly 
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ATHLETICS  GOAL #2: 

 

Organize athletic participation by automating and 
streamlining the registration process. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Research online tools 
available for process 

Dec 2009 
Athletic 

Association 
Time 

Presentation of 
info obtained 

Research local programs 
already in place (MYAA, 
Sacred Heart, Diocese) 

Dec 2009 
Athletic 
Association 

Time 
Local contacts 

Presentation of 
info obtained 

Determine cost and funding 
options required to 

implement new process 
Jan 2010 

Athletic 
Association 

Time 
Funds 

Proposal and 
budget 

Athletic Association to 
review and vote 

June 2010 
Athletic 
Association 

Meeting 
Approved 
proposal 

Communicate process and 
procedures to the SMLS 

community 
Sept 2010 ongoing 

Athletic 
Association 

Time 
Communication 
vehicle (email, 
memos, etc.) 

Documented 
process 

Implement new process Sept 2010 
Athletic 
Association 

Time 
Documented use 

of process 

 

  



 
   Strategic Plan 2009-2012 

Medford, Burlington County, NJ Page 31 
 

ATHLETICS  GOAL #3: 

 

Develop a school spirit program to create more unity 
between the athletic teams and student body. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Establish a Booster Club 
Sept 2009 –  

Jan 2010 

Athletic 
Association 
Marketing 
Committee 

Volunteers 
Communication 

Booster Club in 
place with 
calendar of 
activities 

Develop a program of 
student team managers 

with documented roles and 
responsibilities 

Sept 2009 –  
Jan 2010 

Athletic 
Association 

 

Student volunteers 
Coach participation 

All teams have an 
active student 

team manager in 
place 

Communicate team 
schedules, scores and 

other athletic information 
through use of website, 
morning broadcast and 

other communication tools. 

Sept 2009 –  
Jan 2010 

Athletic 
Association 

Team 
Managers 

Access to 
communication 

vehicles (website, 
SMLTV) 

Information 
communicated 

Work with administration to 
develop a formal spirit 

program 

Sept 2009 – Jan 
2010 

Athletic 
Association 

Booster Club 
Administration 

Administration/Facult
y participation 

Programs in place 
during school day 
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EEXXTTRRAACCUURRRRIICCUULLAARR 

 

VISION STATEMENT: 
 
The extracurricular committee is organized to 
serve the school community as a consultative and 
networking body to ensure the offered activities 
are committed to the development of the whole 
student.  The committee will function as a go-
between for the various stakeholders: administration, faculty, students and 
parents.  Extracurricular is regarded as an integral part of the total learning 
experience and as such this committee strives to fulfill that purpose by 
establishing a structure and framework for the extracurricular component of St. 
Mary of the Lakes School.   

 

STRENGTHS: 

 
 A tremendous pool of volunteers with outstanding talents. 
 A large variety of extracurricular options available to students from 

religious enrichment to arts, social activities, community group and 
curriculum strengthening activities. 

 Website access to all options. 
 Email notification of activities. 
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EXTRACURRICULAR GOAL #1: 

 

Develop an organizational framework document including 
policy and procedure for all extracurricular activities at St. 
Mary of the Lakes School. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Examine current activities 
list 

Sept 2009 

Extracurricular 
Committee, 
Faculty rep, 

PTA  

Survey results, 
feedback from 
existing activity 

moderators, 
meetings 

Written list of 
qualified activities 

Establish guidelines and 
structure for administration 

of all extracurricular 
activities 

Oct 2009 – Jan 
2010 

Extracurricular 
Committee, 
Faculty rep, 

PTA 

Information from 
volunteers, faculty 

and facility 
managers. Survey 
results, meetings 

Completed and 
published manual 

Establish budget and 
moderator/administrator for 

each activity 
Jan 2010 

Extracurricular 
committee, 

SML 
administration, 

PTA 

Financial information 
from parish and PTA. 

Faculty and staff 
input 

Indicated in 
appropriate 

budget 

Implement new guidelines Sept 2010 
PTA, 

Extracurricular 
Committee 

Meetings 
Guidelines 
followed 

Review program 
effectiveness & status 

June 2011 
Extracurricular 

Committee 

Input from activity 
moderator(s), 

students, parents, 
faculty/staff 

Student 
participation in 

appropriate 
programs 
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PPLLAANNTT  FFAACCIILLIITTIIEESS 

 

VISION STATEMENT: 
 
It is the vision of the Plant Facilities committee that our building and grounds 
will be maintained in such a condition that they will be assets to the St. Mary of 
the Lakes Community.  We will maintain and develop  our facilities so that they 
are functional, safe, economically effective and aesthetically pleasing. 

 

STRENGTHS: 

 Facilities that accommodate 
a broad base of programs (i.e., SML 
School, PREP, Community Groups such 
as Scouts, Basketball teams, etc.) 

  Comprehensive 
accommodations (i.e., Gym, Media 
Center, Computer Lab, Science Lab, Art 
Room, Chapel, etc.) 

  Large portion (approx. 
65%) of the facility is only 10 years old. 

 Large portion (approx. 80%) of the facility is air-conditioned (100% 
will be soon). 

 Excellent gymnasium that accommodates SML School programs 
and Community Groups, and also generates a net positive revenue 
(through gym rental fees). 

 Recently upgraded site drainage. 
 Good electrical service that is capable of accommodating increased 

electrical demand (from A/C installation, additional computer usage, 
etc.). 
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PLANT FACILITIES  GOAL #1: 

 
Complete implementation of school wide air conditioning to the 
1985 wing of the school. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Develop Plans for air 
conditioning 

Sept 2008-Jan 
2009 

Buildings & 
Grounds 

Committee 
 

Review of existing 
system 

Consultant 

Recommendation 
for appropriate 

system 

Bid for proposals 
Jan 2009-May 

2009 

Buildings & 
Grounds 

Committee 
 

Request For 
Proposal 

Obtain at least 3 
bids 

Approval from School 
Board 

Sept 2008 – June 
2009 

Buildings & 
Grounds 

Committee 
 

Funding/budget 
(Annual Golf 
Tournament) 

Approval 

Contract company to 
provide services 

June 2009 

Buildings & 
Grounds 

Committee 
 

Signed contract Signed contract 

Install air conditioning Sept 2009 
Contracted 
company 

Access to building 
over the summer 

Air conditioning 
functional by start 

of school year 
2009 
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PLANT FACILITIES  GOAL #2: 

 
To monitor and control expenditures, implement a utility/energy 
review and accounting procedure to track costs/usage for water, 
sewer, natural gas and electricity  

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 

TIMELINE 

FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 
Develop and implement 
utility/energy accounting 

procedure to track 
costs/usages for sewer, 
water, natural gas and 

electricity 

July 2010 

Buildings & 
Grounds 

Committee 
Administrative 

Staff 

Access to utility bills 
Admin staff time for 

entry 

Functional 
database with 

data that is 
reviewed and 

analyzed at least 
quarterly 

Conduct energy utility audit 
to search for ways to 

reduce utility costs. Review 
and analyze results 

 Dec 2010 

Buildings & 
Grounds 

Committee 
Utility Company or 

consultant 
 

Available party to 
conduct audit 

Financial resources 
for audit 

 

Completed audit 

Recommend cost effective 
changes and/or 
modifications 

Jan 2011 

Buildings & 
Grounds 

Committee 
 

Results of audits and 
tracking 

Documented 
recommendations 

Implementation of 
recommended changes 

March 2011 
As indicated 

Staff 
Administration 

As indicated 
Documented cost 

savings 
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PLANT FACILITIES  GOAL  #3: 

 
To provide for the safety, functionality and increased appeal of 
school facilities, enhance the exterior and interior of the school.  

     
ACTION PLAN: 

 
 

          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 
Investigate safety and 

functional upgrades to the 
exterior of the school 
including parking lot, 

landscaping, signage and 
building facade 

Jan 2010 

Buildings & 
Grounds 

Committee 
 

Time 
Contractor estimates 

Funding/budget 

Completed study 
with documented 
recommendations 

Obtain Approvals from 
appropriate sources 

March 2010 

Buildings & 
Grounds 

Committee 
 

Administration 
School Board 

Township 

Approvals 
obtained 

Implement 
recommendations 

April 2010 

Buildings & 
Grounds 

Committee 
 

Contractor(s) 
Improvements 

complete 

Conduct study to 
investigate repairs, 

cosmetic upgrades and 
modernization of the 
auditorium/cafeteria 

July 2010 

Buildings & 
Grounds 

Committee 
Administration 

Time 
Funding/budget 

Consultant/architect 

Completed study 
with documented 
recommendations 

Obtain Approvals from 
appropriate sources 

Sept 2010 

Buildings & 
Grounds 

Committee 
 

Administration 
School Board 

Approvals 
obtained 

Implement 
recommendations 

Dec 2010 

Buildings & 
Grounds 

Committee 
 

Contractor(s) 
Improvements 

complete 

Conduct study to 
investigate construction of 
athletic fields at the school 

Dec 2011 

Buildings & 
Grounds 

Committee 
Athletic 

Association 

Funding/budget 
Site/civil engineer 

 

Completed study 
with documented 
recommendations 

Obtain Approvals from 
appropriate sources 

March 2011 

Buildings & 
Grounds 

Committee 
 

Administration 
School Board 

Township 

Approvals 
obtained 

Implement 
recommendations 

April 2011 

Buildings & 
Grounds 

Committee 
 

Contractor(s) 
Improvements 

complete 
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TTEECCHHNNOOLLOOGGYY 

 

VISION STATEMENT: 

The SMLS Technology Committee envisions a 
school and community environment where 
technology is available and effectively supported 
for all students, staff, and families: 

 To ensure reliable online access to information  
 To meet curricular  needs 
 To enhance critical thinking skills and foster creativity 
 To provide an electronic medium for expression and communication 
 To enable administrative effectiveness 
 To impart IT skills and proficiencies crucial for academic success 
 To advise in matters of maintenance, upgrade, and improvement 

It is our intention that this vision will remain constant over the course of our plan 
and that it will guide the day-to-day and year-to-year implementation of 
technology across St. Mary of the Lakes School. 

STRENGTHS: 

 
 Every teacher has laptop, used with AV equipment for classroom 

instruction 

 Computer Lab 
o 27 seats comfortably accommodate every grade 
o 1:1 student ratio in Computer Lab. 

 Laptop Carts 
o 80 Laptops available for classroom use have proven adequate for 

present needs (effective one to one computer/student ratio as 
Laptop Carts travel between classrooms) 

 Faculty Email System 
o Well received and increasing in use 
o Improvements planned 

 SML Website 
o Well used by parents and faculty 
o Good volunteer admin support 
o Improvements planned 

 SML TV Studio 
o Great student participation 
o Excellent communication tool 

 Miscellaneous 
o Modern A/V equipment in use including Smart Boards.  
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TECHNOLOGY  GOAL #1: 

 

Formalize standing St. Mary of the Lakes School Technology 
Committee 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Establish membership and 
schedule regular meetings 

Oct 2009 
Technology 

Chair 
Committed 
volunteers 

Established 
calendar of 
meetings 

Develop agenda (including 
training and maintenance) 

and mission statement 
Dec 2009 

Technology 
Committee 

Meetings 
Published agenda 

and mission 
statement 

Execute agenda Jan 2010 – ongoing 
Technology 
Committee 

Meetings 
Action plans 

Statement of 
goals and action 

plans 

Report to administration 
Monthly/quarterly 

or as required 
Technology 

Chair 
Meetings 

Recognition and 
direction as noted 
in dated reports 
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TECHNOLOGY  GOAL #2: 

 

Standardize guidelines and policy for broader email appeal 
and improved service for school, parent and professional 
communication. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Analyze survey responses 
as related to email 

Oct 2009 
Technology 
Committee 

Meetings Prioritized list 

Solicit school/faculty 
perception of email “issues” 

Nov 2009 
Technology 
Committee 

Questionnaires 
Meetings 

Fact finding visits 
Prioritized list 

Develop (and cost) 
prospective improvements 

and policy 
Feb 2010 

Technology 
Committee 

Finance 
Committee (if 

required) 

Meetings 
List of 

recommendations 

Submit improvement plan 
to SMLS administration 

April 2010 
Technology 
Committee 

Meetings 

Final proposal 
with completed 

action plan 
document 

Implement 
improvements/changes 

June 2010 or as 
authorized 

Technology 
Committee 

Meetings Action plan 
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TECHNOLOGY  GOAL #3: 

 

Enhance utility of the website for broader communication 
and information dissemination to school community, current 
and prospective. 

 

 
 

 
      

ACTION PLAN: 
 

 
          

ACTIONS 
TIMELINE FOR 

COMPLETION 
RESPONSIBLE 

PERSON(S) 
RESOURCES 

NEEDED 
INDICATORS OF 

SUCCESS 

Prioritize website survey 
responses and suggestions 

Oct 2009 
Technology 
Committee 

Meetings Prioritized list 

Solicit school 
families/faculty suggestions 
for changes/improvements 

Dec 2009 
Technology 
Committee 

Questionnaires 
Meetings 

Fact finding visits 
Prioritized list 

Develop (and cost) 
prospective improvements 

and policy 
Feb 2010 

Technology 
Committee 

 

Meetings 
Finance Committee 

(if required) 

List of 
recommendations 

Submit improvement plan 
to SMLS administration 

April 2010 
Technology 
Committee 

Meetings 

Final proposal 
with completed 

action plan 
document 

Implement 
improvements/changes 

June 2010 or as 
authorized 

Technology 
Committee 

Meetings Action plan 
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EENNVVIIRROONNMMEENNTTAALL  SSCCAANN 

 
This section summarizes major themes likely to impact the school in the 
future.   

 
 

 As of 2009, Medford (zip 08055)'s population is 28,870 people. 
Since 2000, it has had a population growth of 4.63 percent 
 

 As of 2009, Medford Lakes's population is 4,099 people. Since 
2000, it has had a population growth of -0.29 percent 
 

 As of 2009, Medford schools enrollment has declined slightly over 
the past few years.  A major housing development has been 
suspended.  Medford (zip 08055) public schools spend $8,620 per 
student. The average school expenditure in the U.S. is $6,058. 
There are about 15 students per teacher in Medford (zip 08055).  
The middle school in Medford was recently cited for deficiencies 
under the No Child Left Behind Act but also was cited as a New 
Jersey “School to Watch”. 
 

 As of 2009, The unemployment rate in Medford (zip 08055) is 8.00 
percent (U.S. avg. is 8.50%). Recent job growth is Negative. 
Medford (zip 08055) jobs have decreased by 5.30 percent. 
 

 We have seen our enrollment increase from the surrounding 
communities such as Lumberton, Mount Laurel and Evesham 
Townships. 

  



 
   Strategic Plan 2009-2012 

Medford, Burlington County, NJ Page 43 
 

Local Strategic Plan 
School Profile Sheet 

 

 
Name of School:  St. Mary of the Lakes School 

 

Address:  196 Route 70, Medford, NJ  08055 (Burlington County) 
 
Pastor:  Monsignor James H. Dubell 

 

Principal:  Mrs. Jean E. (Nina) Hoover 

 

 
Enrollment for 2008-2009 School Year 
 

PreK 30 

Kindergarten 51 

Grade One 43 

Grade Two 40 

Grade Three 46 

Grade Four 44 

Grade Five 49 

Grade Six 37 

Grade Seven 43 

Grade Eight 56 

  

  

School Board 
Formed 

 

(indicate year) 2007-2008 

  

  

School Board  

involved in creating  

and monitoring Yes 

Strategic Plan (y/n)  

 


